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REVENUE FORECAST / ADJUSTMENTS 
The FY26 proposed budget funds current operations within revenue projections that are approximately the same as 
FY25. While modest increases are projected for some user fees and RV parking, revenue projections for some 
categories, including slip rent, tenant concession rent, parking, and boatyard services have been adjusted to account for 
potential impacts associated with the City of Santa Cruz’s Murray Street Bridge Seismic Retrofit and Barrier 
Replacement Project and storm surge recovery efforts. Adjustments are outlined below: 
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