Santa Cruz Port Commission
Meeting Agenda

Special Closed and Regular Public Session
Tuesday, January 28, 2025

4:30 PM - Special Closed Session
Harbor Public Meeting Room — 365 A Lake Avenue, Santa Cruz, CA 95062

5:30 PM — Regular Public Session
Hybrid Meeting (In-Person / Zoom)

Attend in-person: Harbor Public Meeting Room — 365 A Lake Avenue, Santa Cruz, CA 95062
Attend by internet: www.santacruzharbor.org/port-commission
Attend by phone: Dial +1 (669) 900 6833, find your local number: www.santacruzharbor.org/port-commission

Meeting ID: 865 6130 4694
Passcode: 95062

The public may address the Commission for up to three minutes each for any item not listed on
the agenda or for up to three minutes for any item listed on the agenda. To request to speak
during Oral Communication or on any item on the agenda, please fill out and turn in a speaker
card for in-person attendance or utilize the “Raise Hand” feature within the virtual meeting
platform.

SPECIAL PUBLIC SESSION - 4:30 pm

1. Oral Communication
2. Announcement of Closed Session Pursuant to Government Code
(Ralph M. Brown ACt) §54956.8.........ooiiiiiiiiiieii et e e e e e e e e e e e et e e e e e e e etbraeeaaeeeaanes Information
SPECIAL CLOSED SESSION
3. Conference with Real Property Negotiators

Property: 790 Mariner Park Way
Agency Designated Representative: H. MaclLaurie
Negotiating Parties: Chardonnay Sailing Charters

(8 aTo [T g \\L=Yo [0 ] (=Y o] g il == S Discussion / Action
SPECIAL PUBLIC SESSION
4, Action and Vote Disclosure after Closed Session Pursuant to Government Code
(Ralph M. Brown ACt) § 549571 ... et Information

BREAK — RECONVENE FOR REGULAR PUBLIC SESSION

REGULAR PUBLIC SESSION — 5:30 pm

5. Pledge of Allegiance

6. Oral Communication
CONSENT AGENDA
7. APPIOVAL Of IMINULES ...t e e ettt e e e e e e ettt e e e e e e satbaeeeeaeeesntbaeeeaesessnsssaeeaaeeesnnnes Action

a) Special Closed and Special Public Meeting of December 10, 2024
b) Special Public Meeting of December 20, 2024
c) Emergency Meeting of December 23, 2024
8. Approval of Resolution 25-02 — Approving Salary Schedules and Authorizing Amendments

to the Port Director's Employment AQreement..........oooeeiiiiiiii it Action
REGULAR AGENDA
9. Storm Surge Recovery EffOrtS ... Discussion / Action
10. Review of Emergency Action for North Harbor Dock Repair Work ...........ccccooovviiiiiienieeicens Discussion / Action
11. Approval of Resolution 25-03 — Authorizing a One-Time Expenditure from the Reserve
Fund in the Amount of $1,500,000 for Emergency Dock Repair in the North Harbor ............. Discussion / Action
12. Authorization of $2 Million Line of Credit with PNC Bank for Storm Surge
RECOVETY EffOIS ... Discussion / Action
13. Port District Priorities 2025 ....... ...t a e e Discussion / Action
14. Approval of Cash/Payroll Disbursements — December 2024 ..............cccocoviiiiiiciiiee e Discussion / Action
INFORMATION
15. POrt DIreCtor's REPOM ... ..ottt e st e e et e s e e s nene s Information
16. Harbormaster's REPOI........oo ettt s Information
17. Facilities Maintenance & Engineering Manager's Report ..........cccooiiiiiiiiiiiiiec e Information
18. Committee ASSIGNMENTES 2025 ........uiiiiiiii e e e e e e e e e e e e st b e e e e e e e e eetbraeeaaeeeanne Information
19. Lease Assignment — 2218 East Cliff Drive (Crow’s Nest Restaurant) ............ccccccceeeiiiiiiiiiiee e, Information
20. Annual Review of BUSINESS USE Of SHIPS ....coiiiiiiiiiiiie et e e e Information
21. FINANCIAl REPOITS ... ..ttt e et e e e e e et e e e e e e e e st eeeeaeeeeansbaeeeeaeeesnsrenes Information

a) Comparative Seasonal Revenue Graph

b) Quarterly Comparative Budget Report

c) Quarterly Employee Count

d) Quarterly Fuel Sales Report

e) Quarterly Boatyard Report

f)  Quarterly Concession Percentage Rent Report
g) LAIF & CLASS Statements

22. Delinquent ACCOUNE REPOIMING .....vviiiiiiiiiieiee et e e e e e e e e e e e e e e eatb e e e e e e e e e s nsreeeas Information
23. Harbor Patrol Incident Response Report — December 2024 ...........occeeeiiiiiiiiiieee e Information
24, WIHtEN COMESPONUENCE ......oiiiiiiiee ettt et e et nb e e s e e s bt e Information
a) Letter from J. & D. Grigsby of Kayak Connection to the Port Commission
25. Port Commission Review Calendar / FOIOW-UP HEMS........c.ooiiiiiiiiiiiicc e Information
ADJOURNMENT

The Santa Cruz Port District complies with the Americans with Disabilities Act.
Questions regarding meeting accommodations may be directed to (831) 475-6161.
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