
Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

 

Special Closed Session of September 3, 2024 

Santa Cruz Port Commission 
MINUTES 

Commission Members Present: 
Stephen Reed Chair 
Dennis Smith  Vice-chair 
Toby Goddard  Commissioner 
Reed Geisreiter Commissioner 
Darren Gertler  Commissioner 

SPECIAL PUBLIC SESSION – 4:00 PM 

Chair Reed convened the special public session at 4:00 PM at the Harbor Public Meeting Room, 
365 A Lake Avenue, Santa Cruz, CA. 

1. Oral Communication

2. Announcement of Closed Session Pursuant to Government Code
(Ralph M. Brown Act) §54957.6

At 4:00 PM, Chair Reed announced that the Commission will meet in closed session to
discuss agenda item 3.

SPECIAL CLOSED SESSION 

3. Conference with Labor Negotiators
Agency Designated Representative: H. MacLaurie
Employee Organization: Harbor Employees’ Association

SPECIAL PUBLIC SESSION 

4. Action and Vote Disclosure after Closed Session Pursuant to Government Code (Ralph M.
Brown Act) Section §54957.1

Chair Reed announced that the Commission took no reportable action in closed session on
item 3.

Chair Reed adjourned the special open session following the closed meeting at 5:45 PM.

______________________________________ 
Stephen Reed, Chair 
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Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

 

Special Closed and Regular Public Session of September 24, 2024 

Santa Cruz Port Commission 
MINUTES 

Commission Members Present: 
Stephen Reed  Chair 
Dennis Smith  Vice-chair 
Toby Goddard  Commissioner  
Reed Geisreiter Commissioner 
Darren Gertler  Commissioner 

SPECIAL PUBLIC SESSION – 4:00 PM 

Chair Reed convened the special public session at 4:00 PM at the Harbor Public Meeting Room, 
365 A Lake Avenue, Santa Cruz, CA. 

1. Oral Communication

2. Announcement of Closed Session Pursuant to Government Code
(Ralph M. Brown Act) §54957 and §54957.6.

At 4:00 PM, Chair Reed announced that the Commission will meet in closed session to
discuss agenda items 3 and 4.

SPECIAL CLOSED SESSION 

3. Public Employee Performance Evaluation
Title: Port Director

4. Conference with Labor Negotiators
Agency Designated Representative: H. MacLaurie
Employee Organization: Harbor Employees’ Association, Operating Engineers Local 3, and
Harbor Management Group

SPECIAL PUBLIC SESSION 

5. Action and Vote Disclosure after Closed Session Pursuant to Government Code (Ralph M.
Brown Act) §54957.1

Chair Reed announced that the Commission took no reportable action in closed session on items 3 
and 4. 

Chair Reed adjourned the special open session following the closed meeting at 5:19 PM. 
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REGULAR PUBLIC SESSION – 5:30 PM 

Chair Reed convened the regular public session at 5:30 PM at the Harbor Public Meeting Room, 
365 A Lake Avenue, Santa Cruz CA (hybrid meeting platform). 

6. Pledge of Allegiance

7. Oral Communication (Discussed out of order)

Chair Reed moved discussion of Item 9 (Reconsideration of a Formal Name for 2222 East
Cliff Drive) ahead of the Consent Agenda. Chair Reed acknowledged the large crowd in
attendance (estimated at 50) to discuss the naming of the Port District-owned building at
2222 East Cliff Drive.

Audience member Bengie Hodges introduced herself and expressed her interest in serving
on the Board of Port Commissioners. (The appointment to fill the vacancy will occur at next
month's regular public meeting.)

CONSENT AGENDA 

8. Approval of Minutes
a) Regular Public Meeting of August 27, 2024

MOTION: Motion made by Commissioner Goddard, seconded by Commissioner 
Geisreiter to approve consent agenda item 8. 
- Motion carried unanimously.

REGULAR AGENDA 

9. Reconsideration of a Formal Name for 2222 East Cliff Drive (Discussed out of order)

Discussion: Commissioner Geisreiter stated that in accordance with the Port Commission
Policies and Procedures Manual, as well as the Brown Act, he requested this 
item be placed on tonight’s agenda. He stated that following the regular 
public session of August 27, 2024, where he voted in support of establishing 
a formal name for the Port District-owned building at 2222 East Cliff Drive as 
the Santa Cruz Waterfront Center, he recognized the error in his vote and 
would like to request that the Commission reconsider the prior decision. 

Commissioner Geisreiter stated that if there is consensus among the 
Commission to rescind the prior decision / action from the August 27, 2024, 
meeting, that staff should then be directed to develop a formal naming policy 
for review at a future meeting to guide the Commission in establishing formal 
names for Port District-owned buildings.  
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There was consensus among the Commission to rescind the previously 
established name for the Port District-owned building at 2222 East Cliff Drive 
and discuss a path forward during tonight’s meeting. 

Vice-chair Smith stated that at the August 27, 2024, meeting he requested 
that establishing a formal name for the building be postponed to a future 
meeting to allow additional time for public notification and comment. He 
stated that it is his opinion that any name established for the building should 
reflect the rich history associated with Jack O’Neill and the harbor. He stated 
that he is supportive of establishing a formal name for the building during 
tonight’s meeting that incorporates the O’Neill name. Commissioner Gertler 
agreed. 

Members of the audience spoke in support of establishing a formal name for 
the building during tonight’s meeting that incorporates the O’Neill name. 
Many suggested that the building be named the “O’Neill Building” or the 
“O’Neill Waterfront Center.” 

Commissioner Geisreiter stated that he is supportive of formalizing a naming 
policy prior to establishing a name for the building. He stated that having a 
formal naming policy will help establish general principles, naming 
conventions, and specific terms associated with assigning names to Port 
District owned buildings. 

Vice-chair Smith again stated that he is supportive of the Commission 
establishing a formal name for the building during tonight’s meeting that 
incorporates the O’Neill name. He stated that if a formal name will not be 
established during tonight’s meeting, that at a minimum, the Commission 
should commit to incorporating the O’Neill name as part of any future 
assignment.  

Commissioner Goddard provided context for the initial proposal to establish 
“Santa Cruz Waterfront Center” as the formal name for the building. He 
stated that it is his opinion that the name reflects the building’s significant 
waterfront location and aligns with central activities that occur in the vicinity. 
He acknowledged the strong public interest regarding this item, but 
maintained his initial opinion and support for the Santa Cruz Waterfront 
name. 

MOTION: Motion made by Commissioner Geisreiter, seconded by Vice-chair Smith, to 
rescind the Port Commission’s previous action during the August 27, 2024, 
regular public session to formally name the Port District-owned building at 
2222 East Cliff Drive as the Santa Cruz Waterfront Center; direct staff to 
develop a formal policy for naming Port District owned buildings; and 
incorporate the O'Neill name as part of any future naming assignment.  
- Motion carried by roll-call vote:
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• Reed: NO
• Smith: YES
• Geisreiter: YES
• Goddard: NO
• Gertler: YES

10. Acceptance of Final FY24 Audited Financial Statement

Discussion: Port Director MacLaurie thanked Paul Kaymark of Nigro & Nigro, as well as
Finance Officer Eldridge, for their work on the FY24 audited financial 
statement. She stated that staff recommends acceptance of the final FY24 
audited financial statement, which incorporates the following minor language 
change: 

• Language added to address the reduction in marine general liability
coverage limits in FY24 due to increasingly high insurance premium
renewal rates (Note 14, page 40).

MOTION: Motion made by Commissioner Geisreiter, seconded by Vice-chair Smith to 
accept the FY24 audited financial statement.  
- Motion carried unanimously.

11. Award of Contract for Santa Cruz Waterfront Center Painting Project

Discussion: Port Director MacLaurie stated that three bids were received for the project,
with Selway Construction submitting the lowest bid in the amount of $59,000. 

She provided the figures below that represent the estimated construction 
budget based on Selway Construction’s bid: 

Contract Amount  $59,000 
Contingencies (approx. 5%)    $5,900 
Total Construction Cost $64,900 

She stated that staff will perform outreach to tenants to inform them of the 
upcoming project and work to mitigate any project impacts. Additionally, she 
stated that after consulting with the painting contractor, the building color will 
remain a monochromatic white.  

MOTION: Motion made by Commissioner Goddard, seconded by Commissioner Gertler 
to award a contract to Selway Construction; authorize the Port Director to 
execute contract; authorize a not-to-exceed amount of $64,900; and approve 
an appropriation in the FY25 budget for the amount of the contract plus 
contingency.  
- Motion carried unanimously.
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12. Approval of Cash/Payroll Disbursements (There was no discussion on this agenda item)

MOTION: Motion made by Commissioner Geisreiter, seconded by Vice-chair Smith to 
approve cash and payroll disbursements for August 2024, in the amount of 
$644,061.02. 
- Motion carried unanimously.

13. Port Director’s Report

Discussion: In response to a question posed by Commissioner Geisreiter, Port Director
MacLaurie stated that there has been no additional communication from 
Verizon Wireless regarding negotiations for the installation of a cell tower in 
the vicinity of the O-Dock restroom.  

Commissioner Goddard expressed appreciation for staff’s participation in the 
County of Santa Cruz’s Local Hazard Mitigation Plan updates. 

In response to a question posed by Commissioner Geisreiter, Port Director 
MacLaurie stated that the City of Santa Cruz anticipates providing a notice of 
intent to award a contract to Shimmick Construction Company for the Murray 
Street Bridge Seismic Retrofit and Barrier Replacement Project in the coming 
days. 

14. Harbormaster’s Report

Discussion: Commissioner Geisreiter expressed appreciation for the new fisheries report
layout and found the seasonal comparisons enlightening. 

Commissioner Goddard recommended that the fisheries data be forwarded to 
Martin Associates to be utilized for the Port District's upcoming Economic 
Impact Assessment.   

15. Facilities Maintenance & Engineering Manager’s Report

Facilities Maintenance & Engineering Manager (FME) Wulf stated that the contractor is
making progress on the North Harbor Transformer Project, aiming to finish underground
work before the start of the rainy season. He stated that delivery of the transformers is
expected by the end of the year.

In response to a question posed by Vice-chair Smith, FME Manager Wulf stated that staff
has not been able to locate the source of excess water near the O-Dock restroom facility.
He stated that despite extensive demolition and exploration, no viable leads were found.

16. Financial Reports (There was no discussion on this agenda item)
a) Comparative Seasonal Revenue Graph
b) LAIF and CLASS Statements
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17. Delinquent Account Reporting (There was no discussion on this agenda item)

18. Harbor Patrol Incident Response Report – August 2024

In response to a question posed by Commissioner Geisreiter, Harbormaster Anderson
confirmed that a suspect has been arrested and charged with attempted murder for the
shooting incident that occurred on August 8, 2024.

19. Port Commission Review Calendar / Follow-Up Items (There was no discussion on this
agenda item)

Chair Reed adjourned the regular public session at 6:47 PM. 

___________________________________ 
  Stephen Reed, Chair  
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Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

Since 1964 

TO: Port Commission 

FROM: Holland MacLaurie, Port Director 

DATE: October 15, 2024 

SUBJECT: Appointment to Port Commission as Provided for in California Elections Code Section 10515 and 
Harbors and Navigation Code Section 6240.5 

In accordance with the County Elections Department’s administrative calendar, August 9, 2024, was the final day 
for prospective candidates to file a declaration of candidacy for the upcoming general election in November 2024. 
Declarations of candidacy were successfully filed for the Santa Cruz Port Commission’s Division 1 and Division 3 
seats, but not the Division 2 seat. 

As a result, the Port Commission, in accordance with California Elections Code Section 10515(b) and Harbors 
and Navigation Code Section 6240.5, shall appoint a person to office to fill the Division 2 vacancy. The person 
appointed shall qualify and take office and serve as if elected at a general district election with a term expiring in 
December 2028. 

The following eight candidates have submitted their names for consideration for appointment to fill the Division 2 
seat: 

• Ed Alaimo • Charles Maier
• Robert DeWitt • Lora Lee Martin
• Bengie Hodges • Steve Richie
• Tacettin Isik • Camille Sobalvarro

The following procedure is consistent with governing statutes and the process utilized by the Commission for 
previous appointments in 2003, 2009, 2012, and 2019. 

Each candidate has submitted an application, a resume, and a statement of qualifications. Each candidate may 
be given an opportunity to make a statement, if desired, not to exceed three minutes. At the conclusion of the 
candidates’ statements, the Commission will vote in public session. 

Step 1: Initial Vote Each Commissioner may cast one vote for any individual candidate. 

Step 2: Vote Tally A candidate must receive a majority (3 votes) to be appointed. If a 
majority is reached, appointment is made. 

Step 3: No Majority, Deliberation If no one candidate receives a majority on the initial vote, then the 
Commission may deliberate on candidates voted for in Step 1 and then 
call for another vote. 

Step 4: Second Vote Tally A candidate must receive a majority (3 votes) to be appointed. 
If a majority is reached, appointment is made. 

Step 5: No Majority Start over at Step 1. All candidates are again eligible for consideration. 

During this process, Commissioners may ask candidates for clarification or additional information as needed. 

ATTACHMENTS:  A. Candidate Application Packages 
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ED ALAIMO
CANDIDATE

ATTACHMENT A 9



Rec'd: 107/24

10



11



12



13



ROBERT DEWITT
CANDIDATE
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BENGIE HODGES
CANDIDATE
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Rec'd: 9/11/24
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TACETTIN ISIK
CANDIDATE
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CHARLES MAIER
CANDIDATE
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LORA LEE MARTIN
CANDIDATE
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CANDIDATE 

STEVE RICHIE 
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CAM SOBALVARRO
CANDIDATE
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Santa Cruz Port District 

MID FISCAL YEAR REVIEW OF 

CAPITAL IMPROVEMENT PROGRAM 

Fiscal Year 2024-25 
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The Santa Cruz Port District’s 5-
year Capital Improvement Program 
(CIP) provides a plan for the 
development, maintenance, 
improvement, and acquisition of 
infrastructure assets to benefit 
Santa Cruz Harbor’s users, 
businesses, and visitors. It is 
intended to serve as a guiding 
document for planning, scheduling, 
and implementing capital 
improvements and planning 
projects over a five-year period. 

Typical major CIP projects include 
ongoing infrastructure or facility 
maintenance needs, like dock 
upgrades, pavement repairs, and 
building restoration. 

The CIP may also include services 
that indirectly lead to the 
construction of capital 
improvements, such as feasibility 
studies and investigative reports. 

The current CIP was approved by 
the Port Commission as part of the District’s FY25 budget process. A total of $1,095,000 was allocated 
across 14 previously identified projects. This report summarizes the activities and milestones involved 
with the delivery of the Port District’s CIP during the first half of Fiscal Year 25 (April 1, 2024, through 
September 30, 2024).  

CAPITAL IMPROVEMENT PROGRAM FUNDING SUMMARY 

FY25 CIP CONTRIBUTION 
$1,095,000 

FY25 – FY29 CIP CONTRIBUTIONS 
$4,427,000 

SECTION 1: OVERVIEW 

FY25

FY26

FY27

FY28

FY29

FY25 - FY29 CIP CONTRIBUTIONS
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SECTION 2: FUNDING SUMMARY 

As of April 1, 2024, the Port District’s Capital Improvement Program included 28 funded projects 
(including the Unallocated CIP Fund) and totaled $7,393,214. A total of $752,723 has been expended 
on CIP projects in the first half of FY25. The table below details CIP expenditures by project and 
ending balances as of September 30, 2024. 

Project 
Beginning 
Balance 
(4/1/24) 

FY25 Project 
Reallocations 

FY25 Project 
Expenditures 

Ending Balance 
(9/30/24) 

Harbor Security Upgrades $12,000 ($11,133) $867 
Pavement Repairs $300,532 (289,371) $11,161 

West Jetty Walkway 20,799 ($5,050) $15,749 
Sanitary Sewer Lift Stations $359,538 - $359,538

Piling Replacement $50,000 ($19,330) $30,670 
Pier Rehabilitation $14,821 ($10,000) ($38) $4,783 

Building Restoration $253,211 ($25,000) ($21,789) $206,422 
Restroom Building Rehab $316,424 $316,424 

7th & Brommer Recon $106,747 ($6,245) $100,502 
SH Revetment & Seawall $98,697 ($4,307) $94,390 

Murray Street Bridge Project $4,560,024 ($46,598) $4,513,426 
Embankment Assessment $57,765 ($7,169) $50,596 

Aldo’s Seawall Replacement $37,463 ($31,375) $6,088 
Fuel System Upgrades $113,539 ($20,565) $92,974 

North Harbor Transformer $618,330 $717,651 ($309,083) $1,026,898 
CF Marine Services Center $10,000 $10,000 

Dock Upgrades $17,097 ($15,000) $2,097 
Sidewalk & Plaza Restoration $18,000 $18,000 

Storm Drain System $30,000 ($20,000) $10,000 
Water & Sewer System $19,139 ($15,000) $4,139 

Aeration System Upgrades $31,304 $31,304 
Ice Machine $19,222 ($15,000) $4,222 

Refuse/Recycling Study $5,000 $5,000 
Twin Lakes Haul $320,473 $600,000 - $920,473
Unallocated CIP $3,089 ($3,089) - - 

TOTAL: $7,393,214 $1,195,232 ($752,723) $7,834,856 
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As of September 30, 2024, a total of 3 CIP projects have been completed. FY25 expenditures for the 
3 completed projects total approximately $305,554. A summary of the completed projects is shown 
below in Figure 1: 

FIGURE 1: Completed Projects 
HO01 HARBOR SECURITY UPGRADES 
This project was approved to provide for increased security systems throughout the harbor to 
reduce unauthorized uses and improve monitoring and enforcement capabilities. FY25 
funding contribution totaled $12,000 for the acquisition of additional security cameras. 

COMPLETE 

RECOMMENDATION: Leave project open for future funding contributions. 

F006 PAVEMENT REPAIRS 
This ongoing project provides funding for maintenance, repaving, and restriping of harbor 
parking lots and roads. FY25 funding contribution totaled $215,000 to repave and restripe 
the entirety of the concession parking lot. Repaving of the concession parking lot has been 
completed. Additionally, approximately $80,000 in funding was allocated to repair the sinkhole 
that developed in the FF-Dock parking area. Work on that project is complete. 

COMPLETE 

RECOMMENDATION:  Leave project open for future funding contributions. 

J001 WEST JETTY WALKWAY 
This project was approved to repair the southern portion of the jetty walking path, which was 
damaged during various storm events in 2023. The Army Corps of Engineers anticipates 
performing more extensive repairs to portions of the jetty, pending availability of federal funds. 
FY25 funding contribution totaled $20,000. 

COMPLETE 

RECOMMENDATION: Close out project and reallocate remaining $15,749 to the Unallocated CIP. 

SECTION 2: PROJECT SUMMARY 

Completed FY25 Project Expenditures Total $305,554 

OR 

28% of FY25 Allocated CIP Funding 
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The CIP currently includes 12 projects that are planned or in progress. As of September 30, 2024, 
expenditures for these planned and in-progress projects total approximately $447,169. A summary 
of the projects is shown below in Figure 2. 

FIGURE 2: Projects in Progress 
F004 SANITARY SEWER LIFT STATIONS 
This ongoing project provides funding for the phased repair and replacement of the District’s 
sanitary sewer lift stations. The G-Dock lift station was scheduled for replacement in FY24. 
The project was placed out to bid in August 2023, however all bids received exceeded the 
Engineer’s Estimate for the project, as well as available funding. The project will be rebid in the 
coming months. FY25 funding contribution totaled $20,000. 

IN PROGRESS 

F005 PILING REPLACEMENT 
This ongoing project provides funding for periodic inspections, repairs, and upkeep to the 
harbor’s three piers (east side, west side, fishery). FY25 funding contribution totaled 
$50,000 (subsequently reallocated). Remaining funding is allocated to assist with the 
purchase of a floating barge. 

IN PROGRESS 

F009 PIER REHABILITATION 
This ongoing project provides funding for periodic inspections, repairs, and upkeep to the 
harbor’s three piers (east side, west side, fishery). FY25 funding contribution totaled $5,000. 
Adequate funding is available for the repair / jacketing of 4 fishery pier piles. Work is 
anticipated to be completed by November 30, 2024. 

IN PROGRESS 

F011 BUILDING RESTORATION 
Project funding is programmed on an annual basis and includes minor improvements that 
extend the useful life of systems and equipment in District-owned buildings that are rented to 
landside concessionaires. FY25 funding contribution totaled $125,000 for priority projects. 
Expenditures to date include costs for the completion of the 413 Lake Avenue Roof Coating 
Project. Exterior painting of 2222 East Cliff Drive is planned in the coming weeks. 

IN PROGRESS 

F012 RESTROOM BUILDING REHAB 
Project funding is programmed on an annual basis to facilitate a phased rehabilitation of 
restroom facilities in the harbor. FY25 funding contribution totaled $18,000 for the priority 
repair of tsunami-damaged facilities in the north harbor, starting with the I-Dock 
restroom/shower building. The project was placed out to bid in April 2024, however all bids 
received exceeded the Engineer’s Estimate for the project, as well as available funding. The 
project will be rebid in the coming months. 

IN PROGRESS 

F021 7th AND BROMMER RECON 
This ongoing project provides funding for the site assessment and engineering work for future 
development of Port District property in the area of 7th and Brommer. A funding contribution 
in FY25 was not made. A marketing and feasibility study to consider opportunities that may 
be available to the Port District on County-owned property located on the southwest corner of 
7th and Brommer remains ongoing. 

IN PROGRESS 

F022 SOUTH HARBOR REVETMENT AND SEAWALL 
Project funding is allocated for a comprehensive engineering assessment and potential 
replacement options for the seawall along the harbor’s west side. FY25 funding contribution 
totaled $80,000. The engineering assessment and geotechnical work have been completed 
and the preliminary design and cost estimates are scheduled for Commission review at a 
regular public session in the coming months. 

IN PROGRESS 

F024 MURRAY STREET BRIDGE 
Construction documents for the Port District’s portion of work associated with the project are 
nearly complete, and it is anticipated that the FF-Dock reconstruction project will go out to bid 
in early 2025. A funding contribution in FY25 was not required, as all project related 
costs will be reimbursed by the City. 

IN PROGRESS 

F027 ALDO’S SEAWALL REPLACEMENT PROJECT 
Project funding is allocated to complete conceptual and construction design work for the 
replacement of a new restaurant building at the 616 Atlantic Avenue site. FY25 funding 
contribution totaled $50,000. 

IN PROGRESS 

F042 EMBANKMENT ASSESSMENT 
Project funding is allocated to determine adequate repair / replacement options for the east 
side embankment. FY25 funding contribution totaled $10,000. Proposed repair / 
replacement options remain ongoing with Mesiti-Miller Engineering and will be presented to the 
Commission in the coming months. 

IN PROGRESS 
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F043 FUEL SYSTEMS UPGRADES 
Project funding is allocated to ensure maintenance and repair of the harbor’s fuel dock 
equipment remains serviceable. FY25 funding contribution totaled $25,000 for the 
replacement of all four fuel dispensers, electrical panel upgrades, and required credit card 
terminal updates for PCI compliance. Credit card terminal updates have been completed. 
Remaining work is scheduled for January 2025. 

IN PROGRESS 

F045 NORTH HARBOR TRANSFORMERS 
Project funding is allocated to replace 6 electrical transformers in the north harbor that were 
submerged and damaged during the January 15, 2022, tsunami. FY25 funding contribution 
totaled $355,000. Work is currently underway and anticipated to be complete in early 2025. 

IN PROGRESS 

The CIP currently includes 12 projects (excluding the Unallocated CIP Fund) that are not planned to 
be initiated in FY25, but have some level of available funding. Unplanned FY25 project are outlined 
in Figure 3.  

Figure 3: Uninitiated Projects 

CF Marine Services Center 
Dock Upgrades 

Sidewalk & Plaza Restoration 
Storm Drain System 

Water & Sewer System 
Aeration System Upgrades 

Ice Machine 
Twin Lakes Haul 

No projects planned in FY25 

Harborwide Refuse Study 
Study completed in FY23. Remaining funding to be 

allocated toward the purchase of new garbage 
enclosures. 

12%

50%

38%

CIP PROJECT STATUS
COMPLETED IN PROGRESS NOT INITIATED
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Delivery of the Port District’s CIP over the next five fiscal years is dependent on many factors, 
including forecasted revenues, available funding, and staffing workloads. The CIP will adapt and 
respond as the District updates and refines its capital infrastructure needs through processes such 
as this mid-year CIP review.  

The following action items are presented for Commission review and consideration: 

• Reallocate the remaining balance of existing CIP project funding to close out the following
projects:

o $15,749 from West Jetty Walkway to Unallocated CIP.

SECTION 3:  CONCLUSION 
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Santa Cruz Port District
Accounts Payable Monthly Check Register

September 2024

Date No. Vendor Description Amount

9/3/2024 60440 Employee #62 Vacation Payout 1,489.32$        

9/6/2024 60441 Ace Portable Services Portable Toilet Rental 214.76$            

9/6/2024 60442 Amazon Capital Services
Hot Knife Foam Cutter, Power Tool Batteries, Orbital Sander, Twin 
Lakes  Hydraulic Petroleum Tape, Wet/Dry Vacuum & Filters, Saw 
Blades

1,019.15$        

9/6/2024 60443 Amerigas Ancillary Equipment Fuel 102.59$            

9/6/2024 60444 Scott Andersen Security Deposit Refund 485.96$            

9/6/2024 60445 Bay Building Janitorial, Inc. Janitorial Services, Refuse Collection 12,918.66$     

9/6/2024 60446 Bay Plumbing Supply, Inc.
B-Dock Restroom Faucet Replacement, Fuel Dock Hose Bib, Pipe 
Fittings

598.92$            

9/6/2024 60447 Bayside Oil II, Inc. Waste Fuel Disposal 118.75$            

9/6/2024 60448 Richard Beam Security Deposit Refund 381.30$            

9/6/2024 60449 Bow Wow Pet Waste Products Pet Waste Station Bags 210.88$            

9/6/2024 60450 Brass Key Locksmith, Inc. Master Key Cylinder 20.00$               

9/6/2024 60451 Carpi & Clay Washington Representation 800.00$            

9/6/2024 60452 Central Coast Systems Fire Alarm Monitoring 210.00$            

9/6/2024 60453 Citi Cards Breakroom Supplies, Notary Services 412.08$            

9/6/2024 60454 City of Santa Cruz Landfill Hazmat Disposal 129.06$            

9/6/2024 60455 Comcast Business Internet 461.03$            

9/6/2024 60456 Crow's Nest Restaurant 1/2 Concession Lot Garbage (Tenant Reimbursable) 2,944.12$        

9/6/2024 60457 Downey Brand Legal Consultation 8,100.00$        

9/6/2024 60458 Dredging Supply Company, Inc. Twin Lakes  Hydraulic Shaft Assembly 3,110.59$        

9/6/2024 60459 Elevator Service Company Monthly Service, 493 Lake Avenue Elevator Repair 900.00$            

9/6/2024 60460 Ewing Irrigation Products, Inc. Hose Couplings & Tubing 425.02$            

9/6/2024 60461 FedEx Shipping 18.14$               

9/6/2024 60462 Flyers Energy, LLC Ancillary Equipment Fuel 732.56$            

9/6/2024 60463 Garda CL West, Inc. Deposit Courier Service 1,005.72$        

9/6/2024 60464 GP Crane & Hoist Quarterly Hoist Inspection & Repair ($374.46 Tenant Reimbursable) 619.19$            

9/6/2024 60465 Grainger
Disposable Gloves, Aerator Motors, Screw Driver Set, Batteries, 
Coveralls, Sunscreen

2,974.61$        

9/6/2024 60466 Harbor Freight Tools Reversible Air Drills 137.14$            

9/6/2024 60467 Hartford Fire Insurance Company Flood Insurance 1,121.00$        

9/6/2024 60468 HD Supply Facilities Maintenance, Ltd. Janitorial Supplies, Rust Converting Primer 5,902.47$        

9/6/2024 60469 Hose Shop Boatyard Pressure Washer Parts 366.89$            

9/6/2024 60470 Chris Karwick Credit Balance & Security Deposit Refund 814.98$            

9/6/2024 60471 Large's Metal Fabrication, Inc. Aerator Motor Mounts 126.21$            

9/6/2024 60472 Lawson Twin Lakes  Fittings & Flanges 1,241.33$        

9/6/2024 60473 Marine Lien Sale Service Vessel Lien Fee 180.00$            

82



Santa Cruz Port District
Accounts Payable Monthly Check Register

September 2024

Date No. Vendor Description Amount

9/6/2024 60474 Maritime Electronics Co., INC. Dauntless  Battery Charger Replacement 400.00$            

9/6/2024 60475 McDermott, Dick 497 Lake Avenue Installment Payment 4,535.45$        

9/6/2024 60476 McMaster-Carr Supply Company Twin Lakes Gaskets & Pipe Fittings 223.95$            

9/6/2024 60477 Mission Uniform Service
First Aid Supply, Uniform Service, Uniform Pant Replacement, 
Uniform Shirt Replacement

1,103.64$        

9/6/2024 60478 Monterey Bay Marine Dredge Skiff Motor Service & Control Cable 1,636.44$        

9/6/2024 60479 Mutual of Omaha Life, LTD,  AD&D Insurance 918.87$            

9/6/2024 60480 Capital One Trade Credit - OSH Aerator Mounting Hardware 50.19$               

9/6/2024 60481 Pacific Gas & Electric Company Utilities 8,346.89$        

9/6/2024 60482 Pagoda Technologies Inc IT & Cyber Security Services (September), Dell Latitude Laptop 4,957.13$        

9/6/2024 60483 Palace Business Solutions Office Supplies 242.68$            

9/6/2024 60484 Peninsula Diesel Inc. Parts & Operator Manuals 313.46$            

9/6/2024 60485 Peninsula Welding & Medical Supply Welding Gas, Cut Off Wheel, Grinding Wheel 683.04$            

9/6/2024 60486 Peterson Twin Lakes  C18 Engine Repairs 4,168.78$        

9/6/2024 60487 Peace Officers Research Association of California Association Dues (Payroll Deduction) 226.00$            

9/6/2024 60488 Quadient, Inc. Postage 346.39$            

9/6/2024 60489 Rad Lab Designs Inc Design Services: 616 Atlantic Avenue 6,500.00$        

9/6/2024 60490 Blake Redding Security Deposit Refund 378.56$            

9/6/2024 60491 Red Wing Shoe Store Dredge Staff Work Boots (2) 554.94$            

9/6/2024 60492 San Lorenzo
Tire Chocks Lumber, Epoxy, Allen Wrench Set, Dauntless  Cab 
Interior Paneling

821.87$            

9/6/2024 60493 SC Fuels Fuel Dock Gasoline & Diesel 27,105.33$     

9/6/2024 60494 Santa Cruz Baptist Church Event Deposit Refund 500.00$            

9/6/2024 60495 Santa Cruz Municipal Utilities Utilities 17,896.59$     

9/6/2024 60496 Silke Communications Patrol Boat Radio Microphone Replacement 51.53$               

9/6/2024 60497 Staples Business Advantage Office Supplies 225.20$            

9/6/2024 60498 Mark Stier Security Deposit Refund 273.88$            

9/6/2024 60499 TranSystems Corporation
Engineering Services: Replacement of FF-Dock Dock for Murray 
Street Bridge Seismic Retrofit Project

21,990.00$     

9/6/2024 60500 Verizon Wireless Cell Phone & Tablet Service 276.93$            

9/6/2024 60501 Mark Larsen DBA: Viking Window Cleaning 35.00$               

9/6/2024 60502 West Coast Wire Rope Wire Rope 15,034.05$     

9/6/2024 60503 West Marine Pro Dauntless  Paint, Twin Lakes  Fuel Filters, Water Hose 644.96$            

9/6/2024 60504 West Marine Pro Boatyard Retail Items 241.76$            

9/6/2024 60505 Wex Bank Fleet Fuel 2,427.82$        

9/20/2024 60506 Allied Administrators for Delta Dental Dental Insurance 3,449.95$        

9/20/2024 60507 Allied Universal Security Patrol 8,410.68$        
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9/20/2024 60508 Amazon Capital Services
Wireless Keyboard & Mouse, Dauntless  Rust Remover, Wet/Dry 
Vacuum Water Pump

140.99$            

9/20/2024 60509 AmeriDyn Dynamics Support 17.50$               

9/20/2024 60510 Applied Industrial Technologies, LLC Twin Lakes  Hydraulic Hose 891.01$            

9/20/2024 60511 A Sign ASAP! Parking Signage, Vehicle & Equipment Decals 768.25$            

9/20/2024 60512 AT&T Telephone 334.01$            

9/20/2024 60513 Atchison Barisone Condotti & Kovacevich Legal Consultation 491.20$            

9/20/2024 60514 Bay Plumbing Supply, Inc. D-Dock Restroom Faucet, Supply Valves, Faucet Hole Cover 121.13$            

9/20/2024 60515 Bayside Oil II, Inc. Waste Oil Disposal 811.00$            

9/20/2024 60516 Colleen Bellows Wait List Refund 125.00$            

9/20/2024 60517 Big Creek
Galvanized Roof Flashing, Fuel Dock Hardware & Anchors, Fuel Dock 
Plywood, Putty Knife, Trowel, Lift Station Safety Hasp, G-Dock 
Support Post Lumber, C-Dock Lumber

243.46$            

9/20/2024 60518 Brass Key Locksmith, Inc. Padlocks 86.68$               

9/20/2024 60519 Burke, Williams & Sorensen, LLP Legal Consultation 38.50$               

9/20/2024 60520 Cale America, Inc. Monthly Service, Parking Machine Programming 1,708.52$        

9/20/2024 60521 Comcast Business Internet 413.06$            

9/20/2024 60522 Complete Mailing Service Division 2 Notice of Vacancy Mailing & Postage 11,247.84$     

9/20/2024 60523 Crystal Springs Water Co. Boatyard Drinking Water 136.75$            

9/20/2024 60524 Data Ticket, Inc. Citation Processing (August) 877.37$            

9/20/2024 60525 Dunn-Edwards Corporation Rust Converting Primer 982.55$            

9/20/2024 60526 Elevator Service Company Monthly Service 500.00$            

9/20/2024 60527 Ewing Irrigation Products, Inc. Pipe Caps 24.13$               

9/20/2024 60528 Fresno Pipe & Supply Pipe Flanges 694.43$            

9/20/2024 60529 Frost, Gene Security Deposit Refund 378.56$            

9/20/2024 60530 Grainger Batteries, Diesel Fuel Biocide 251.95$            

9/20/2024 60531 HD Supply Facilities Maintenance, Ltd. Janitorial Supplies 2,651.61$        

9/20/2024 60532 Home Depot Credit Services
Hammer Drill, Bit Set, Batteries, Pliers, Pile Sleeving Anchors, Saw 
Blades, Janitorial Supplies, Ratchet Straps, Dauntless  Primer, 
Impact Sock Set, Work Gloves

1,693.50$        

9/20/2024 60533 Hose Shop Twin Lakes  Hydraulic Hose Fittings, Hose Adapter 2,436.59$        

9/20/2024 60534 Industrial Scientific Corporation Confined Space Gas Monitor Replacement 920.49$            

9/20/2024 60535 Lawson Twin Lakes  Hydraulic Hose & Fittings 1,312.60$        

9/20/2024 60536 Nigel Cunliffe Promotional Sweatshirts 553.54$            

9/20/2024 60537 Marina Ware
Quarterly Software Support, Quarterly Key Access System Support, 
Security Camera Repair

2,331.25$        

9/20/2024 60538 McMaster-Carr Supply Company Twin Lakes  Hardware & Fittings, Pipe Caps 585.92$            

9/20/2024 60539 Mesiti-Miller Engineering, Inc.
Engineering Services: East Access Road Embankment Assessment & 
Westside Seawall

8,329.00$        
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9/20/2024 60540 Mission Uniform Service First Aid Supply, Uniform Service 482.58$            

9/20/2024 60541 MKB Stormwater Innovation Storm Drain Filters 3,451.21$        

9/20/2024 60542 Operating Engineers Union Dues (Payroll Deduction) 276.00$            

9/20/2024 60543 Capital One Trade Credit - OSH Aerator Aluminum Rod, Hex Bolts, Tie Downs, Fasteners 98.97$               

9/20/2024 60544 Pacific Gas & Electric Company Utilities 21,195.27$     

9/20/2024 60545 Bill Poveromo Security Deposit Refund 270.90$            

9/20/2024 60546 Red Wing Shoe Store Maintenance Staff Work Boots 241.41$            

9/20/2024 60547 Riverside Lighting & Electric Twin Lakes  Electrical Supplies, 30 Amp Breaker 866.08$            

9/20/2024 60548 Royal Wholesale Electric Aerator Starters 1,040.95$        

9/20/2024 60549 San Lorenzo Sawhorse, Corner Guard, Fuel Dock Sealant, Nails 199.39$            

9/20/2024 60550 Santa Cruz Fire Equipment Company Semi-Annual Fire Extinguisher Inspection 253.23$            

9/20/2024 60551 SC Fuels Fuel Dock Gasoline & Diesel 57,926.40$     

9/20/2024 60552 Scheidt & Bachmann Monthly Service 2,765.66$        

9/20/2024 60553 Santa Cruz Municipal Utilities Utilities 9,523.45$        

9/20/2024 60554 Uline Secondary Containment Station Supplies 589.60$            

9/20/2024 60555 U.S. Bank Equipment Finance Copier Leases 305.55$            

9/20/2024 60556 US Relay Webcam Service 484.00$            

9/20/2024 60557 Ventura Hydraulic & Machine Works Twin Lakes  Chopper Cylinder Rebuild 2,965.93$        

9/20/2024 60558 Mark Larsen DBA: Viking Window Cleaning 35.00$               

9/20/2024 60559 West Coast Wire Rope Shackles 745.07$            

9/20/2024 60560 West Marine Pro Dauntless  Cab Vents 558.41$            

9/20/2024 60561 West Marine Pro Boatyard Retail Items 737.62$            

9/5/2024 Various Various Employees 8/16/24-9/31/24 Payroll 9,122.92$        

9/20/2024 Various Various Employees 9/1/24-9/15/24 Payroll 8,692.79$        

9/1/2024 EFT Cardconnect RV Park Credit Card Fees 700.89$            

9/1/2024 EFT ElectronicPayments Fuel Dock Credit Card Fees 245.96$            

9/1/2024 EFT Gravity Payments Front Desk Credit Card Fees 2,844.67$        

9/1/2024 EFT Merchant Services Boatyard Credit Card Fees 379.33$            

9/1/2024 EFT Merchant Services CALE Credit Card Fees 2,212.22$        

9/1/2024 EFT Merchant Services Online Billpay Credit Card Fees 193.10$            

9/1/2024 EFT Transaction Express Online Billpay ACH Fees 797.66$            

9/1/2024 EFT Windcave, Inc. Concession Lot Credit Card Fees 3,209.07$        

9/5/2024 EFT PAYCHEX Payroll Service Fees 729.17$            

9/6/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 10,128.56$     

9/6/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 7,555.73$        

9/6/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 1,708.22$        
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9/6/2024 EFT CalPERS 457 Contributions (Payroll Deduction) 4,692.34$        

9/6/2024 EFT CalPERS Health Insurance 55,730.55$     

9/6/2024 EFT CalPERS GASB 68 Reporting Fee 1,050.00$        

9/9/2024 EFT Empower Retirement 457 Loan Repayments (Payroll Deduction) 88.88$               

9/9/2024 EFT California State Disbursement Unit Wage Garnishment (Payroll Deduction) 125.00$            

9/9/2024 EFT Comerica Commercial Card Services

Restroom Signage, WhenIWork Subscription, First Aid Supplies, 
Meeting Refreshments, Zoom Subscription, Monthly IP Telephone 
Service (August), Microsoft 365 License, Traffic Barricades, 
Concession Lot Entry Ticket Dispenser Repair Parts, Oil, Work 
Gloves, Spill Absorber, Spray Bottles, Historic Penal Code Book, Keel 
Cooler Testing, Freight, Maintenance Vehicle Tire Sensor 
Replacements, Window Hinge Arms, Window Cam Handles, Twin 
Lakes  Hydraulic Bushings, Hydraulic Clamps, Roof Cable Glands, 
Fuel Can Nozzles, Adhesive, Trowels, Employee Recognition 
Luncheon, Pile Repair Rebar Standoffs

7,781.11$        

9/10/2024 EFT Campspot RV Park Reservation System Monthly Fees 298.40$            

9/11/2024 EFT Comerica Bank Service Charges 1,414.77$        

9/15/2024 EFT Gravity Payments Front Desk Credit Card Gateway Fee 24.22$               

9/16/2024 EFT GoTo Communications, Inc. Monthly IP Telephone Service (September) 504.76$            

9/20/2024 EFT PAYCHEX Time & Attendance Fees 120.45$            

9/20/2024 EFT PAYCHEX Payroll Service Fees 640.41$            

9/20/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 9,998.03$        

9/20/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 7,554.83$        

9/20/2024 EFT CalPERS Retirement Contributions (Employee & Employer) 1,708.22$        

9/20/2024 EFT CalPERS 457 Contributions (Payroll Deduction) 4,625.78$        

9/20/2024 EFT Empower Retirement 457 Loan Repayments (Payroll Deduction) 88.88$               

9/23/2024 EFT California State Disbursement Unit Wage Garnishment (Payroll Deduction) 125.00$            

9/30/2024 EFT Windcave, Inc. Concession Lot Credit Card Device Charges 818.84$            

9/5/2024 EFT PAYCHEX 8/16/24-9/31/24 Payroll Direct Deposit 70,538.80$     

9/5/2024 EFT PAYCHEX 8/16/24-9/31/24 Payroll Taxes 34,091.21$     

9/20/2024 EFT PAYCHEX 9/1/24-9/15/24 Payroll Direct Deposit 68,420.54$     

9/20/2024 EFT PAYCHEX 9/1/24-9/15/24 Payroll Taxes 32,193.87$     

683,530.64$   Total September 2024 Disbursements
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831.475.9558 Fax 
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PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

TO: Port Commission 

FROM:  Holland MacLaurie, Port Director 

DATE: October 8, 2024 

SUBJECT: Port Director’s Report – October 22, 2024 

FY25 Appropriations Update – Dredge Reimbursement 
October 1, 2024, marked the start of a new federal fiscal year. However, rather than enacting a final 
FY25 spending bill, Congress passed a continuing resolution to keep the government open and funded 
until December 20, 2024. As a result, the President’s FY25 budget request that was carried forward in 
the House and Senate FY25 appropriations bills for Santa Cruz Harbor dredging operations remains 
pending until all congressional members return to Washington DC on November 12, 2024. At that time, 
the results of the 2024 election should be known and Congress can proceed with plans to complete all 
12 of the FY25 appropriations bills by the new December 20th deadline.  

Memorandum of Agreement Update – U.S. Army Corps of Engineers (USACE) 
Staff continues to work with the USACE to renew the current Memorandum of Agreement (MOA) for 
operation and maintenance of the federal entrance channel. As part of the renewal process an updated 
economic analysis was required to substantiate federal interest in the project and determine the cost 
share calculation based off commercial activities at Santa Cruz Harbor. A review of the economic 
analysis has been completed by the South Pacific Division (SPD) and sent back to the San Francisco 
District for further vetting. Staff has been working with the San Fransisco District and SPD to reach 
agreement on the methodology for estimating commercial and recreational use at the harbor (previous 
methodology used in the 2011 economic analysis was deemed to be inaccurate by SPD). Staff has been 
meeting with the Corps 2-3 times each week to resolve these issues and ensure the document is 
completed and transmitted to Headquarters for final approval in the coming months. 

Water Board Dredge Fee 
The State Water Resources Control Board recently increased annual dredge discharge permit fees from 
$0.653/CY to $0.921/CY, with a minimum annual fee of $4,212. The Water Board assesses the Port 
District an annual dredge discharge permit fee on sediment dredged from the north harbor only, which 
averages approximately 3,900 CY/year.  

Administrative Cost Savings 
Over the last year, staff has worked to reduce costs for various administrative services, like recurring IT 
support, phone systems, and armored courier services. An overview of the services and associated cost 
savings is below: 

Service Annual Cost Savings 
VoIP Phone Installation $4,700 

Change of Vendor: IT Services $25,200 
Change of Vendor: Armored Courier Service $8,568 

Total: $38,468 

Port Commission December Meeting Schedule 
The regular public meeting in December will be rescheduled to accommodate the holidays. If there is 
sufficient business, the regular public meeting in December will be rescheduled to Tuesday, December 
10, 2024, at 5:30 PM. 
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Santa Cruz, CA 95062 
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831.475.9558 Fax 
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PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

TO: Port Commission 

FROM:  Blake Anderson, Harbormaster 

DATE: October 11, 2024 

SUBJECT: Harbormaster’s Report – October 22, 2024  

City of Santa Cruz - Coastal Coordination Group Meeting 
Staff participated in a coastal coordination group meeting at Netcom on October 1, 2024. The 
group, organized by the Santa Cruz City Office of Emergency Services Manager, was created to 
enhance public safety coordination along the city coastline. The group includes representatives 
from the Santa Cruz Fire Department, City of Santa Cruz Lifeguards, Santa Cruz Police 
Department, Santa Cruz Municipal Wharf, California State Parks, and the Santa Cruz Seaside 
Company.   

SAVE Grant - Vessel Disposal 
Staff facilitated a vessel disposal day on September 27, 2024, which ensured that grant funds were 
fully expended by the September 30, 2024, deadline. Over the last twelve months, thirty vessels 
have been disposed of using the Department of Boating and Waterways Surrendered and 
Abandoned Vessel Exchange (SAVE) Grant Funding.  

County of Santa Cruz - Readiness Working Group Meeting 
Staff participated in a workshop meeting hosted by the Santa Cruz County Office of Response, 
Recovery, and Resilience (OR3) at the Watsonville Police Department on October 2, 2024. The 
Readiness Working Group (RWG) was created to support County OR3 in the development of a 
comprehensive evacuation plan as part of an annex to the newly approved Santa Cruz County 
Emergency Operations Plan. The RWG is made up of representatives from fire, law, emergency 
medical services, various county departments, healthcare, transportation, education, community 
groups, and other stakeholders.  
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Boatyard - Winter Preparation 
Boatyard staff have been busy preparing for the rainy season in accordance with the District’s 
Stormwater Prevention Pollution Plan (SWPPP). The yard has been pressure washed twice in the 
last month and on Friday, October 11, 2024, the vault and pretreat tank were pumped. New in-
ground filters have been installed throughout each catch basin and the trench drain.   

Fishery Update  
Rockfish regulations changed on October 1, 2024, and anglers are only permitted to fish in 50 
fathoms or greater through October 31, 2024. On November 1, 2024, the regulations will reverse, 
and fishing will be permitted inside 50 fathoms through November 30, 2024. Starting December 1, 
2024, through December 31, 2024, it will again switch back to an offshore-only fishery (50 fathoms 
or greater). The CA Department of Fish and Wildlife imposed these depth restrictions to protect the 
Quillback rockfish stocks.   

A small handful of Bluefin Tuna have been quietly landed out of Santa Cruz over the last month, but 
offshore wind conditions the last few weeks have prevented much exploration. Hopefully, the wind 
will lie down over the next month, and we see some landings.   

Unfortunately, there is no known progress on the highly anticipated salmon closure disaster relief 
checks.   

Fisheries Report continued on the next page. 
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Species
Weight 
(lbs.)

Ex-Vessel 
($ per lbs.)

Approx. 
Value Species

Weight 
(lbs.)

Ex-Vessel 
($per lbs.)

Approx. 
Value

CA Halibut 26,468.60 4.52$             119,738.32$  CA Halibut 6,543.15 4.50$            29,444.17$  
Jack Mackerel 12,962.90 1.23$             15,895.75$    Rockfish (various) 3,373.95 2.00$            6,747.90$    
Rockfish (various) 4,753.00 1.88$             8,946.62$      Sablefish (Blackcod) 2,122.70 3.00$            6,368.10$    
Sablefish (Blackcod) 4,033.30 3.03$             12,260.93$    Bluefin Tuna 2,008.00 6.50$            13,052.00$  
Bluefin Tuna 2,396.50 6.69$             16,033.75$    Rock Crab 1,161.20 3.00$            3,483.60$    
Jacksmelt 1,530.45 1.15$             1,767.45$      Jack Mackerel 562.95 1.00$            562.95$       
Lingcod 441.10 3.01$             1,329.18$      Lingcod 313.75 3.00$            941.25$       
Total 52,585.85 $175,972.00 Petrale Sole 8.00 2.00$            16.00$         

Starry Flounder 3.00 2.00$            6.00$           
Pacific Sardine 2.60 1.00$            2.60$           
Total 16,099.30 $60,624.57

September 2024 – Total Port Landings: September 2024 – Resident Buyer Landings:

Species also landed*-Pacific Bonita, White Seabass, White 
Croaker, Rock Crab, Pacific Mackerel, Pacific Pompano, 
Pacific Sardine, Northern Anchovy, California Barracuda, 
Petrale Sole, Starry Flounder 

*Weight and value data redacted by Fish and Wildlife
pursuant to Fish and Game Code, Section 8022.

Fisheries Report
The fisheries report consists of data from two sources: the Department of Fish and Wildlife (DFW) and H&H Fresh Fish 
(resident fish buyer). The data from DFW is partially redacted in accordance with federal fisheries laws. Data is 
considered confidential when less than three separate vessels land species at any one port. For species landed by 
three or more separate vessels, the full data is made public and includes weight and value. For other data, the species 
landed is shown with no weight data.
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Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

TO: Port Commission   

FROM:  Carl Wulf, Facilities Maintenance & Engineering Manager 

DATE: October 14, 2024 

SUBJECT: Facilities Maintenance & Engineering Manager’s Report – October 22, 2024 

Dredging Operations: 

Twin Lakes 
The dredge crew is finishing up maintenance on Twin Lakes for the upcoming dredge season. The 
Christmas tree, snorkel, and walkways were installed on October 9, 2024. Due to upcoming low tide 
conditions, the crew plans to move Twin Lakes from its off-season mooring in the north harbor to 
the entrance channel during the low tide on November 14, 2024. 

Squirt 
Squirt will not be utilized during the 2024-25 dredge season and will remain hauled out in the 
boatyard for extended maintenance.  

Dauntless 
The crew has been working hard to complete maintenance on Dauntless, including painting the 
hull, rebuilding the cabin, replacing and painting sections of rusted metal, and installing a new low-
voltage electrical panel. They continue to work on a welding and fabrication repair to the A-frame 
that will be completed on October 18, 2024. 

Maintenance: 

North Harbor Transformer Replacement Project 
The Port District’s contractor, Anderson Pacific, continues with the underground conduit installation 
on the east side and has nearly completed as far as J-Dock. A short section of conduit will be 
installed in the RV parking area in mid-November when the spaces are scheduled to be clear of 
park guests. In the meantime, Anderson Pacific has moved on to completing the last section on I-
Dock. 
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D-Dock Restroom Facilities Reroofing Project
Staff has executed a contract with Pio’s Roofing for the D-Dock restroom facility roof replacement in 
an amount not to exceed $14,350. Pio’s Roofing is currently completing another job and will begin 
the roofing project at D-Dock in the coming weeks.  

FF-Dock Row Rack Jet Float 
On October 4, 2024, maintenance staff performed necessary repairs and replaced damaged 
sections of jet floats at the FF-Dock rowing facility. This critical repair restored the functionality and 
safety of the jet float system. 

Metal Canopy Structure Project 
SSB began staging in the area on Thursday, October 10, 2024. Construction commenced on 
October 14, 2024, and is anticipated to last approximately six weeks. 
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Santa Cruz Port District 
135 5th Avenue  

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

TO:  Port Commission 

FROM:  Carl Wulf, Facilities Maintenance & Engineering Manager 

DATE:  October 22, 2024 

SUBJECT: 2023-24 Dredge Report 

FEDERAL ENTRANCE CHANNEL DREDGING 

Federal entrance channel dredging commenced on November 21, 2023. The crew began the season with 
adequate depth from a mild summer (see Attachment A – Pre-Dredge Season Survey), but extreme winter 
weather in December began a period of increased shoaling at the entrance. The atmospheric river events, 
stormy conditions, and heavy seas that persisted from December through March posed significant 
challenges to the operation. Sand was almost continually deposited during the period between December 
and May (see Attachment B – Mid-Storm Survey). 

During the weeks that followed, the dredge crew worked an extended schedule to address the significant 
shoaling. By the second week of April, enough material was dredged, and the entrance was passable for 
most vessels at high tide (see Attachment C – Mid-Dredge Season Survey). 

Twin Lakes experienced numerous and significant breakdowns this season, including three Christmas tree 
failures, hydraulic line and hose failures, main circuit breaker failure, various C18 engine electrical issues, 
and wire cable breakage resulting in the loss of one anchor. Dredge staff kept up the effort despite the 
failures and were able to provide a good entrance channel design depth for the boating community during 
the summer season. In total, approximately 21 working days were lost to equipment failures. 

As a result, the Port District was granted a three-week extension to the 2023-24 dredge season to allow the 
crew to address shallow areas along the shoulders of the entrance. Dredging concluded for the season on 
May 23, 2024, with favorable depths (see Attachment D – Post-Dredge Season Survey). 

NORTH HARBOR DREDGING 

Dredging in the north harbor commenced on November 6, 2023. The crew made significant progress, 
despite winter storms, and successfully achieved designed depths in the J/J and X/J fairways (and slips). 
Dredging in the north harbor concluded on February 29, 2024.  

As a result of last season’s progress deepening the north harbor slips and fairways, north harbor dredging is 
not planned for the 2024-25 season.

BEACH INFRASTRUCTURE 

During the dredging season, the east discharge pipe developed a leak at the valve box on Harbor Beach. 
The dredge crew removed the damaged pipe section and fabricated and installed a new steel pipe 
section. An internal pipeline inspection by the City of Santa Cruz’s Storm Water Management Program’s 
mobile camera revealed the remaining pipe to be in good condition. 
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MAINTENANCE PLAN 

As the dredging season ends, the annual maintenance program begins. All pipeline was demobilized from 
the beach by May 30, 2024, and Twin Lakes was moved back to its mooring on June 11, 2024.  

The following maintenance items are being addressed during the offseason:       

Squirt  
Squirt will not be utilized during the 2024-25 dredge season, so maintenance work has been postponed 
until later in the year. Staff has been completing some painting as time permits.  

Dauntless 
Dauntless was hauled out at the boatyard on July 17, 2024. In addition to the routine off-season 
maintenance of the hull and other equipment, the crew rebuilt portions of the cabin where severe rust was 
present. All interior wood panels were replaced, and a new low-voltage electrical panel was installed. The 
exterior of the cabin was cleaned and painted.  

Twin Lakes 
Routine yearly maintenance has been performed on Twin Lakes. Peterson CAT ran a load test on the C18 
engine. Hydraulic lines have been replaced with stainless steel tubing and hydraulic hoses on the ladder 
and snorkel have been replaced. The C18 muffler has been replaced with a hospital-grade low decibel 
unit, and painting remains ongoing. 

Christmas Tree 
After removing the Christmas tree from the dredge, several large cracks in various sections of the tree 
were identified. To repair the cracks, the flanges were rewelded and gussets were added to provide 
additional strength going forward. The crew also replaced all bushings on the tree sheaves. More 
extensive Christmas tree repairs are planned as part of the future haulout of the dredge. 

Standby Generator 
The standby generator, which is used to run all external safety lighting, as well as the cathodic protection 
equipment when the dredge is not operating, performed well this last season. No significant repairs are 
planned during the offseason, but the generator will receive a standard preventative maintenance service. 

Hydraulic 
All hydraulic lines in the pump room have been replaced with stainless steel tubing to give the system 
more durability. 

Snorkel   
The snorkel elbow has been removed and inspected. There were signs of wear, which have subsequently 
been rewelded with hard facing. To ensure continued operability of the snorkel, the high-pressure jet 
pump piping that became bent during the season has been straightened out and reattached. The elbow 
and the chopper’s head were hard-faced where there were signs of wear. 

Booster Pump  
The booster pump performed well this last season with no issues. 

ATTACHMENTS: A. Pre-Dredge Season Bathymetric Survey (November 19, 2023)
B. February Bathymetric Survey (February 22, 2024)
C. Mid-Dredge Season Bathymetric Survey (April 2, 2024)
D. Post-Dredge Season Bathymetric Survey (May 29, 2024)
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Santa Cruz Port District
SEASONAL INCOME

For the Six Months Ended September 30, 2024
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Santa Cruz Port District
Comparitive Budget Report

For the Six Months Ended September 30, 2024 

Account Description YTD FY25 BUDGET % BUDGET FY24 YTD Variance

OPERATING INCOME
000-000-000-0000-4000 Slip Rent Permanent $2,604,319 $5,181,621 50% $2,506,726 $97,593
000-000-000-0000-4002 Slip Rent Visitors $128,762 $215,000 60% $152,538 ($23,776)
000-000-000-0000-4003 Annual Slip Rent Discount ($848) ($1,225) 69% ($335) ($513)
000-000-000-0000-4006 Tenant Concession Rent $1,107,143 $2,097,000 53% $1,075,756 $31,388
000-000-000-0000-4008 Misc. Tenant Rent (Sewer) $47,991 $140,000 34% $35,431 $12,560
000-000-000-0000-4010 Launch Fees $112,714 $155,000 73% $111,212 $1,502
000-000-000-0000-4012 Liveaboard $55,850 $92,500 60% $52,632 $3,218
000-000-000-0000-4014 Catamaran Storage $15,890 $26,000 61% $14,697 $1,193
000-000-000-0000-4016 North Harbor Dry Storage $106,212 $200,000 53% $103,628 $2,584
000-000-000-0000-4018 7th Ave Dry Storage $66,173 $125,000 53% $63,487 $2,686
000-000-000-0000-4020 Waiting List $9,950 $135,000 7% $11,927 ($1,977)
000-000-000-0000-4024 Slip Leave Option $300 $3,000 10% $300
000-000-000-0000-4026 Partnership Fees $19,592 $30,000 65% $16,734 $2,858
000-000-000-0000-4028 Sublease Fees $16,853 $35,000 48% $21,859 ($5,005)
000-000-000-0000-4030 Variable/Utility Fees $131,582 $235,000 56% $121,810 $9,772
000-000-000-0000-4032 Late Fees $27,461 $50,000 55% $26,574 $887
000-000-000-0000-4036 Citations $70,734 $110,000 64% $90,651 ($19,917)
000-000-000-0000-4040 Credit Card Convenience Charges $16,823 $24,000 70% $14,017 $2,805
000-000-000-0000-4100 Parking - Concession Lot $400,639 $910,000 74% $369,792 $30,847
000-000-000-0000-4102 Parking - Launch Area $21,705 $15,123 $6,582
000-000-000-0000-4104 Parking - Southwest $122,492 $132,262 ($9,770)
000-000-000-0000-4106 Parking - North $23,291 $22,445 $846
000-000-000-0000-4108 Parking - Southeast $96,999 $87,205 $9,794
000-000-000-0000-4118 Meter Permits $4,122 $7,709 ($3,587)
000-000-000-0000-4120 Slip Renter Parking Permits $9,600 $28,000 34% $10,800 ($1,200)
000-000-000-0000-4122 RV Parking $142,647 $215,000 66% $123,240 $19,407
000-000-000-0000-4200 Fuel Sales Gasoline $187,999 $285,000 66% $170,517 $17,483
000-000-000-0000-4202 Fuel Sales Diesel $201,127 $305,000 66% $179,210 $21,917
000-000-000-0000-4210 Wash Rack $5,487 $6,500 84% $5,504 ($17)
000-000-000-0000-4220 Boatyard Retail $15,395 $16,500 93% $9,736 $5,660
000-000-000-0000-4225 Boatyard Labor $1,170 $750 156% $1,048 $122
000-000-000-0000-4230 Boatyard Rental $1,570 $3,000 52% $1,335 $235
000-000-000-0000-4235 Boatyard Misc. $16,772 $32,000 52% $22,765 ($5,993)
000-000-000-0000-4240 Lay Days/Storage $38,231 $130,000 29% $56,388 ($18,157)
000-000-000-0000-4245 Vessel Haulout $73,808 $132,000 56% $83,762 ($9,954)
000-000-000-0000-4250 Vessel Berthing $11,944 $34,000 35% $23,021 ($11,077)

OPERATING INCOME $5,912,500 $10,950,646 54% $5,741,204 $171,296
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Santa Cruz Port District
Comparitive Budget Report

For the Six Months Ended September 30, 2024 

Account Description YTD FY25 BUDGET % BUDGET FY24 YTD Variance

EXPENSE SUMMARY BY PROGRAM
Administrative Services (110) $455,909 $925,649 49% $424,755 $31,154
Finance & Purchasing (120) $125,386 $247,146 51% $110,458 $14,927
Property Management (130) $483,401 $994,396 49% $392,658 $90,742
Environmental & Permitting (140) $33,698 $189,885 18% $65,763 ($32,065)
Port Commission Support (190) $29,075 $76,149 38% $32,314 ($3,239)
Harbor Patrol (210) $419,168 $884,261 47% $392,506 $26,661
Marina Management (220) $318,478 $632,832 50% $284,247 $34,232
Rescue Services (230) $55,967 $153,813 36% $48,857 $7,110
Parking Services (240) $226,590 $408,710 55% $235,207 ($8,617)
Events (250) $9,873 $33,829 29% $10,537 ($664)
Fuel Services (280) $274,460 $522,860 52% $292,765 ($18,306)
Docks, Piers, Marine Structures (310) $421,203 $856,979 49% $369,075 $52,127
Utilities (320) $57,630 $110,463 52% $41,912 $15,718
Buildings (330) $253,995 $495,429 51% $224,021 $29,974
Grounds (340) $515,515 $873,575 59% $447,041 $68,474
Aeration (350) $32,223 $60,599 53% $29,010 $3,213
Fishery Support (360) $3,952 $17,496 23% $4,514 ($562)
Capital Projects (390) $187,938 $313,229 60% $183,520 $4,418
Dredging Operations (400) $862,337 $1,697,545 51% $803,413 $58,924
Boatyard Operations (500) $188,343 $431,225 44% $191,341 ($2,998)
OPERATING EXPENSES $4,955,138 $9,926,072 50% $4,583,915 $371,223

OPERATING PROFIT $957,361 $1,024,574 93% $1,157,289 ($199,927)

NON OPERATING INCOME/(EXPENSE)
000-000-000-0000-4300 Harbor Services Charge $3,947 $10,000 39% $4,866 ($918)
000-000-000-0000-4308 Interest Income $497,405 $710,000 70% $311,288 $186,117
000-000-000-0000-4310 Other Income $33,521 $176,000 19% $42,095 ($8,573)
000-000-000-0000-4375 USACE Reimbursement $262,500 $525,000 50% $262,500 $0
000-000-000-0000-4400 Grants - State $20,287 $20,287
000-000-000-0000-4402 Grants - Federal $610,383 $610,383
000-000-000-0000-4405 Grants - DBAW $12,000 0% $13,552 ($13,552)
000-000-000-0000-4406 County Rescue Contribution $25,000 $50,000 50% $25,000 $0
000-000-000-0000-4408 Waste Oil Grant $6,260 $12,000 52% $9,030 ($2,770)
000-000-000-0000-4500 Gain/(Loss) on Asset Disposal $3,050 $3,050 $0
000-000-000-0000-4600 Cash Over/Under ($36) ($746) $710

Election Expense ($11,248) ($11,248)
Principal Debt Payments ($795,683) ($1,413,056) 56% ($681,947) ($113,736)
Capital Improvement Program ($761,422) ($750,000) 102% ($1,593,755) $832,333
Capitalized Expenses ($124,847) ($187,000) 67% ($128,188) $3,341
Depreciation ($1,080,663) $0 ($840,009) ($240,654)

NET INCOME/(LOSS) ($354,183) $169,517 (209%) ($1,415,976) $1,061,794
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Santa Cruz Port District     
Quarterly Employee Count
As of September 30, 2024

Department Employee Name FTE % Unrepresented Position

ADMIN Eldridge, Mark 100% Finance Officer
ADMIN Ghisletta, Renee 100% Administrative Services Officer
ADMIN MacLaurie, Holland 100% Port Director
ADMIN Weisert, Hilary 100% Administrative Assistant I
FACILITIES Acevedo, Arturo 100% Harbor Maintenance Worker III
FACILITIES Castro, Nathan 100% Harbor Dredge Worker II
FACILITIES Forbes, Alden var Harbor Dredge Worker I
FACILITIES Friccero, Eric 100% Harbor Dredge Worker II
FACILITIES Gullo, Nicholas 100% Supervising Harbor Maintenance Worker
FACILITIES Lopez, Jorge 100% Harbor Maintenance Worker III
FACILITIES Marty, Randy 100% Harbor Maintenance Worker III
FACILITIES Ramos, Brenda 100% Facilities Coordinator
FACILITIES Simoni, Daniel 100% Harbor Dredge Worker III
FACILITIES Smith, Bryer prov Harbor Maintenance Worker II
FACILITIES Stipanovich, Rory 100% Supervising Harbor Dredge Worker
FACILITIES Tandoi, Steven 100% Harbor Dredge Worker III
FACILITIES Vera, Jose 100% Harbor Maintenance Worker III
FACILITIES Wagoner, Joshua 100% Harbor Dredge Worker III
FACILITIES Wulf, Carl 100% Facilities Maintenance & Engineering Manager
OPERATIONS Anderson, Blake 100% Harbormaster
OPERATIONS Ash, Jaylene var Parking Control / Water Taxi Crew
OPERATIONS Drake, Bryson var Marina Management Specialist
OPERATIONS Gitler, Mark var Dredge Monitor
OPERATIONS Gottlieb, Landon 100% Deputy Harbormaster
OPERATIONS Guy, Parker 100% Deputy Harbormaster
OPERATIONS Hann, Alfred var Operations Assistant
OPERATIONS Haynes, John 100% Senior Deputy Harbormaster
OPERATIONS Henning, Nicholas 100% Boatyard Supervisor
OPERATIONS Hill, David 100% Deputy Harbormaster
OPERATIONS Kingdom, Kyle 100% Deputy Harbormaster
OPERATIONS Long, John var Parking Control
OPERATIONS Melrose, Richard 100% Parking Coordinator
OPERATIONS Nelson, Michael var Parking Control / Water Taxi Crew / Dredge Monitor
OPERATIONS Nowak, Chris var Water Taxi Operator
OPERATIONS Palmer, Darrell var Boatyard Crew
OPERATIONS Pasqauali, Richard var Water Taxi Operator
OPERATIONS Prince, Oliver var Parking Control / Water Taxi Operator / Boatyard Crew
OPERATIONS Replogle, Peter 100% Boatyard Crew
OPERATIONS Rothwell, Niki 100% Customer Service Representative
OPERATIONS Rothwell, Sean 100% Assistant Harbormaster
OPERATIONS Sorrentino, Griffin var Parking Control
OPERATIONS Stelter, Richard var Parking Control
OPERATIONS Taylor, Troy var Parking Control

Total FTE 28         
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Santa Cruz Port District 
Quarterly Boatyard Report

For the Six Months Ended September 30, 2024

QTD YTD
Jul - Sep Apr - Sep % of Budget

Boatyard Revenue
Vessel Haulout $40,065 $73,808 56%
Lay Days / Storage $19,336 $38,231 29%
Retail $7,281 $15,395 93%
Misc. $8,582 $16,772 52%
Rental $790 $1,570 52%
Labor $482 $1,170 156%
Vessel Berthing $5,945 $11,944 35%
Total Revenue $82,482 $158,890 46%

Boatyard Expenses
Labor & Overhead $60,838 $119,359 $304,043
Operating & Supplies $24,467 $50,511 $89,481
Professional Services $119 $1,217 $4,500
Equipment $5,587 $6,934 $10,250
Environmental $0 $0 $12,000
Cost of Goods Sold $7,110 $10,322 $10,000
Total Operating Expenses $98,121 $188,343 44%

Net Profit / (Loss) ($15,639) ($29,453)
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Santa Cruz Port District
Quarterly Fuel Dock Report

For the Six Months Ended September 30, 2024

QTD YTD
Jul - Sep Apr - Sep % of Budget

Fuel Dock Revenue
Gasoline $123,407 $187,999 66%
Diesel $98,082 $201,127 66%
Total Revenue $221,489 $389,127 66%

Cost of Sales
Gasoline $93,958 $129,471 63%
Diesel $62,353 $129,554 55%
Total Cost of Sales $156,311 $259,025 59%

Gross Profit $65,178 $130,102

Gross Profit Margin 29% 33%

Operating Expenses
Labor and Overhead $10,159 $19,518 39%
Credit Card Fees $2,792 $4,499 56%
Insurance Premiums $2,190 $4,124 53%
Permit Fees $4,639 $4,639 108%
Equipment R&M $726 $726 29%
Underground Tank Maint. $946 $8,418 99%
Supplies $19 $19 3%
Total Operating Expenses $21,470 $41,943 51%

Net Profit / (Loss) $43,708 $88,159

Profit Margin 20% 23%
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Santa Cruz Port District
Quarterly Concession Rent Report

For the Six Months Ended September 30, 2024

QTD YTD
Jul - Sep Apr - Sep

Base Rent
Aldo's 6,432           12,864         
Café El Palomar 47,154         94,308         
Crow's Nest -               -                
Crow's Nest Beach Market 21,900         43,800         
Johnny's Harborside 27,365         54,730         
Total Base Rent 102,851$          205,701$          

% Rent
Aldo's 16,521         28,937         
Café El Palomar 18,909         38,477         
Crow's Nest 163,605       291,890       
Crow's Nest Beach Market 3,642           3,642           
Johnny's Harborside 625              625               
Total % Rent $203,302 $363,571

Total Rent
Aldo's 22,953         41,801         
Café El Palomar 66,063         132,785       
Crow's Nest 163,605       291,890       
Crow's Nest Beach Market 25,542         47,442         
Johnny's Harborside 27,990         55,355         
Total Rent 306,153$          569,272$          

YTD 3-Year Concession % Rent
Tenant FY23 FY24 FY25

Aldo's 32,818         29,128         28,937         
Café El Palomar 33,230         42,630         38,477         
Crow's Nest 338,546       306,166       291,890      
Beach Market 22,856         9,894           3,642           
Johnny's - 1,320 625               

FY 2025
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Local Agency Investment Fund
P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

October 03, 2024

LAIF Home
PMIA Average
Monthly Yields

SANTA CRUZ PORT DISTRICT

PORT DIRECTOR
135 5TH AVENUE
SANTA CRUZ, CA  95062

Account Number:  

September 2024 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00 Beginning Balance: 298,430.19

Total Withdrawal: 0.00 Ending Balance: 298,430.19

LAIF Regular Monthly Statement

1 of 1
106

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
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http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm


0000072-0000295 PDFT     697362

Santa Cruz Port District
135 5th Avenue
Santa Cruz, CA 95062

Tel: (877) 930-5213 www.californiaclass.com

Summary Statement
September 30, 2024

Page 1 of 3

Investor ID:

California CLASS

California CLASS Average Monthly Yield: 5.2597%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

Port District Main 17,126,253.17 400,000.00 0.00 75,297.30 720,525.58 17,488,763.08 17,601,550.47

TOTAL 17,126,253.17 400,000.00 0.00 75,297.30 720,525.58 17,488,763.08 17,601,550.47
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Port District Main

Tel: (877) 930-5213 www.californiaclass.com

September 30, 2024

Page 2 of 3

Account Number:

Account Statement

Account Summary Average Monthly Yield:  5.2597%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD
Average Daily

Balance
Month End

Balance
California CLASS 17,126,253.17 400,000.00 0.00 75,297.30 720,525.58 17,488,763.08 17,601,550.47

Transaction Activity

Transaction Date Transaction Description Contributions Withdrawals Balance Transaction Number

09/01/2024 Beginning Balance 17,126,253.17

09/04/2024 Contribution 400,000.00 6380

09/30/2024 Income Dividend Reinvestment 75,297.30

09/30/2024 Ending Balance 17,601,550.47
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Daily Rates
September 30, 2024

Page 3 of 3

Tel: (877) 930-5213 www.californiaclass.com

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

California CLASS

California CLASS

Date Dividend Rate Daily Yield

09/01/2024 0.000000000 5.4035%
09/02/2024 0.000000000 5.4035%
09/03/2024 0.000146793 5.3787%
09/04/2024 0.000147382 5.3942%
09/05/2024 0.000147628 5.4032%
09/06/2024 0.000442686 5.4008%
09/07/2024 0.000000000 5.4008%
09/08/2024 0.000000000 5.4008%
09/09/2024 0.000147346 5.3929%
09/10/2024 0.000147355 5.3932%
09/11/2024 0.000147286 5.3907%
09/12/2024 0.000146932 5.3777%
09/13/2024 0.000440367 5.3725%
09/14/2024 0.000000000 5.3725%
09/15/2024 0.000000000 5.3725%
09/16/2024 0.000147118 5.3845%
09/17/2024 0.000147765 5.4082%
09/18/2024 0.000147687 5.4053%
09/19/2024 0.000144865 5.3021%
09/20/2024 0.000414282 5.0543%
09/21/2024 0.000000000 5.0543%
09/22/2024 0.000000000 5.0543%
09/23/2024 0.000137865 5.0459%
09/24/2024 0.000137691 5.0395%
09/25/2024 0.000137589 5.0357%
09/26/2024 0.000137358 5.0273%
09/27/2024 0.000412029 5.0267%
09/28/2024 0.000000000 5.0267%
09/29/2024 0.000000000 5.0267%
09/30/2024 0.000137730 5.0409%
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Santa Cruz Port District     

60 DAY DELINQUENT ACCOUNTS 

Account 

Number

Current 

Month

30 Day 

Balance

60 Day 

Balance

90 Day 

Balance

Total 

Balance

4134 1,950.30 1,551.94 439.06 0.00 3,941.30

57057 1,358.62 1,352.65 873.53 0.00 3,779.40

55834 1,159.90 988.56 276.96 0.00 2,419.42

47941 963.20 955.47 310.45 0.00 2,229.12

55433 673.63 643.31 638.00 0.00 1,954.94

58489 516.76 550.42 595.46 0.00 1,662.64

48666 496.43 492.56 463.70 0.00 1,452.69

55503 502.48 498.58 306.88 0.00 1,307.94

56083 540.13 540.46 67.14 0.00 1,147.73

59797 329.34 558.12 112.54 0.00 1,000.00

55439 454.29 454.08 5.65 0.00 914.02

59429 298.88 296.63 268.20 0.00 863.71

58496 296.98 299.26 39.82 0.00 636.06

59809 98.77 95.32 66.98 0.00 261.07

56842 95.31 94.74 69.16 0.00 259.21

57536 106.11 102.38 47.09 0.00 255.58

57736 91.11 90.57 65.03 0.00 246.71

47103 90.57 90.03 0.03 0.00 180.63

Total 10,022.81$    9,655.08$    4,645.68$    -$    24,512.17$    

The following accounts have balances 60 days delinquent as of October 16, 2024
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Santa Cruz Port District       
90+ DAY DELINQUENT ACCOUNTS

Account 
Number

Current 
Month

30 Day 
Balance

60 Day 
Balance

90+ Day 
Balance

Total 
Balance

Commercial 
Slip Action

3375 595.54         590.98         548.73         1,717.02      3,452.27      Revoke
47438 701.78         733.96         727.87         618.02         2,781.63      X Revoke
56573 675.23         669.95         664.66         634.38         2,644.22      X Revoke
3094 449.55         446.12         444.92         748.37         2,088.96      X Revoke

47895 - - - 2,007.80      2,007.80      Bad Debt
57891 176.64         175.41         174.17         136.07         662.29         Revoke
60043 166.82         165.67         164.51         138.36         635.36         X Revoke
59934 - - - 423.32         423.32         Bad Debt
60103 - - - 422.65         422.65         Bad Debt
58302 69.16           94.16           94.16           95.80           353.28         Revoke
Total 2,834.72$    2,876.25$    2,819.02$    6,941.79$    15,471.78$  

The following accounts have balances 90 days delinquent or greater as of October 16, 2024
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Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler 

TO:  Port Commission 

FROM:  Sean Rothwell, Assistant Harbormaster 

DATE:  October 1, 2024 

SUBJECT: Harbor Patrol Incident Response Report – September 2024 

Search and Rescue, Patrol Boat Response 

9/1/24 Harbor Patrol responded to a report of a surfer in distress in the area of Scott Creek Beach. 
Upon arrival, Harbor Patrol contacted a paddleboarder who indicated that a potentially 
distressed surfer had gone to shore and was not in need of assistance. 

9/11/24 Harbor Patrol responded to a report of a windsurfer in distress in the area of Scott Creek 
Beach. Prior to arrival, the windsurfer self-rescued. Harbor Patrol returned to the harbor 
without incident. 

Crime Reports, Assist Outside Department, and Incident Reports 

9/2/24 Harbor Patrol responded to a report of a subject who tripped and fell in the area of the West 
Jetty. Upon arrival, State Parks Lifeguards and Santa Cruz Fire Department were assisting 
the subject who had sustained a minor head injury. The subject was evaluated by 
paramedics but declined further medical attention and was transported home by a State 
Parks Ranger. 

9/6/24 Harbor Patrol took a hit and run report after a truck pulling a boat trailer collided with a 
parked vehicle in the area of S-Dock and fled the scene. Minor damage reported. No suspect 
information available. 

9/11/24 Harbor Patrol responded to a report of a subject who tripped and fell on a curb in the area of 
J-Dock. Harbor Patrol evaluated the subject for minor injuries. Further medical attention was
declined.

9/11/24 Harbor Patrol took a stolen property report after two kayaks were reported missing from the 
storage rack located near A-Dock. No suspect information available.  

9/15/24 Harbor Patrol took a property damage report after a slip renter reported minor damage to 
their vessel. The damage occurred when a neighboring slip renter boarded the boat without 
authorization to place a bird deterrent device onboard. Harbor Patrol contacted both parties 
and they agreed to settle the matter privately. 

9/25/24 Harbor Patrol took an incident report after a subject reported tripping and falling in the area 
of the F-Dock parking lot. Minor injuries were reported, but medical attention was not sought. 

Parking Citations: 

September 2024 Parking Citations: 323 
September 2023 Parking Citations: 325 
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Santa Cruz Port District 
Port Commission Review Calendar / Follow-Up Items 2024-25 

Updated 10/15/2024 

2024
January-March 
 Committee Assignments for 2024
 FY 25 Budget
 Review 5-year CIP
 Sea Scouts’ Biannual Report
 Form 700 Filing (due by 3/31 each year)

April-June 
 Election Resolutions
 Café El Palomar Lease Exp. 7/31/2024

2 (5) year option to extend / rent review at first
or second option period

 Biennial Update to Conflict-of-Interest Code

July-September 
 Annual O’Neill Sea Odyssey Report (annual

review of slip rent reduction. PC action Jul-07)
 Sea Scouts’ Biannual Report
 Dredge Report 2023-24 (Postponed until

October)

October-December 
 Mid Fiscal Year Review of CIP
� Review of CalPERS Actuarial Valuation Report 
� Annual Vessel Use List Review 
� H&H Fresh Fish Lease Exp. 1/31/2025 
� Ethics Training Update (due by year-end) 
� Port Commission Officers for 2024 

Committee Review Items 
 Review of Proposal to Purchase a Floating

Barge

2025
January-March 
� Committee Assignments for 2025 
� Annual Review of Business Use of Slips 2024 
� Annual Review of Slip Vacancy / Waiting List 

Statistics 2024 
� Sea Scouts’ Biannual Report 
� FY 26 Budget 
� Review 5-year CIP 
� Form 700 Filing (due by 3/31 each year) 
� Biennial Anti-Harassment/Anti-Discrimination 

Training 

April-June  
� Crow’s Nest / Java Junction Rent Review at 

Option Period Ending 4/30/2025 
1 (5) year option to extend 

� Dredge Report 2024-25 

July-September 
� Annual O’Neill Sea Odyssey Report (annual 

review of slip rent reduction. PC action Jul-07) 
� Sea Scouts’ Biannual Report 

October-December 
� Mid Fiscal Year Review of CIP 
� Beacon Pointe Advisors Lease Exp. 11/30/2025 
� Review of CalPERS Actuarial Valuation Report 
� Annual Vessel Use List Review 
� Ethics Training Update (due by year-end) 
� Port Commission Officers for 2025 

Future Calendar 
 7th and Brommer Property Assessment
� ABC End-Tie Review after Murray Street Bridge 

Retrofit 
� Pedestrian Traffic Safety Improvements Review 

Key 
� Pending 

 In process

 Done
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