Santa Cruz Port Commission
Meeting Agenda

EMERGENCY MEETING A\ SANTA CRUZ /A&
\\_HARBOR /4

Monday, December 23, 2024

4:30 AM — Emergency Meeting
365 A Lake Avenue
Santa Cruz, CA 95062

Type of Meeting: EMERGENCY MEETING
1. Oral Communication
2. Approval of Resolution 24-10, Declaration of Emergency at Santa Cruz Harbor
Surge Event of December 23, 2024..............uviiiiiie e
3. Approval of Resolution 24-11, Finding that an Emergency Exists that Requires the
Immediate Expenditure of Public Funds to Safeguard Life, Health, and Property
without a Competitive Solicitation of Bids to Respond to the Emergency; and
Authorizing the Port Director to Enter into Contracts up to $150,000 each to Address
the Emergency without a Competitive Solicitation for Bids ............cccceviiiiiiiiiieieee

Discussion / Action

Discussion / Action

ADJOURNMENT

The Santa Cruz Port District complies with the Americans with Disabilities Act.
Questions regarding meeting accommodations may be directed to (831) 475-6161.
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