Santa Cruz Port Commission

Special Closed & Regular Public Session
“63 Tuesday, July 23,2019
%e 5:30 PM - Special Closed Session 7:00 PM — Regular Public Session
Harbor Public Meeting Room Harbor Public Meeting Room
365 A Lake Avenue 365 A Lake Avenue
Santa Cruz, CA 95062 Santa Cruz, CA 95062

Type of Meeting: SPECIAL PUBLIC SESSION - 5:30 pm
1. Oral Communication
2. Announcement of Closed Session Pursuant to Government Code
(Ralph M. Brown ACt) SECHON 54957 ...t e ee e e e e e e neeeeeaeeeeean Information
Type of Meeting: SPECIAL CLOSED SESSION
3. Public Employee Performance Evaluation
L CSI o] 4 B 1T =To3 (o] RO Discussion/Action
Type of Meeting: SPECIAL PUBLIC SESSION
4. Action and Vote Disclosure after Closed Session Pursuant to Government Code
(Ralph M. Brown Act) SeCioN 549571 ... it e e e e e ee e e eeeee s Information
BREAK — RECONVENE AT PUBLIC MEETING ROOM
Type of Meeting: REGULAR PUBLIC SESSION - 7:00 PM
5. Pledge of Allegiance

6. Oral Communication
The public may address the Commission on any subject not listed on the agenda and items listed under the Consent
Agenda or Information. Each speaker may address the Commission once under Oral Communication for a limit of three
minutes. Speakers are requested to fill out and turn in a speaker card

CONSENT AGENDA
7. APProval Of IMINUEES .......uui e nsssnsnnnnn Action
a) Special Closed and Regular Public Session of June 25, 2019
8. Approval of Month-to-Month Rental Agreement at Santa Cruz Harbor Boatyard
(=T g LTI @1 1 3 o] o | SRS Action
REGULAR AGENDA
The public may address the Commission once on any Regular Agenda item for a limit of three minutes. Speakers are requested to
fill out and turn in a speaker card
9. Approval of Resolution 19-05 — Honoring Senior Deputy Harbormaster
D. KINN@IMON ..ttt et e e e e e e e e e e e e nnneas Discussion/Action
10. Award of Contracts for Aldo’s Seawall Replacement Project:..........ccooocoiiiiiiiiiiiiinens Discussion/Action
a) Mesiti-Miller Engineering — Coastal Development Permit Accessway Plans
(NTE $42,000)
b) Haro, Kasunich and Associates — Geotechnical Construction Monitoring
(NTE $71,043)
11. Award Contract for Concession Lot Parking Access and Revenue Control

System (PARCS) Project ($179,200M)........ccevuiiiieieeie e eee e Discussion/Action
12. Approval of Records Retention Policy and Schedule .............ccocciiiiiiiiiiiiiiiiiee e Discussion/Action
13. Approval of Cash / Payroll Disbursements — June 2019.........ccoooiiii i Information

INFORMATION

L o o A BT =3 o] = (T oo o S Information
15. Harbormaster's REPOIt..........ooo oo Information
16. Facilities Maintenance & Engineering Manager's Report ............ocooiiiiiiiiiiiiee e Information
17. O’Neill Sea Odyssey AnNUal REPOI ......cccoiiiiiiiiiiee e e Information
18. Bi-Annual Slip Vacancy Report / Waiting List StatiStics ..........ooeiiiiiiiiie e Information
19. 2018-19 Dredging S€ason REPOM ........ccuuiiiiiiiiiiee et e e e e e aaae e e e e e eas Information
20. Delinquent ACCoUNt REPOIMING ........uiiiiiiiiiii e e e e e e Information
21. Review of Financial REPOITS .........uuui s Information

a) Comparative Seasonal Revenue Graphs
22. Crime / Incident / Citation Report — June 2019 .......oooiiiiiie e Information
23. Written COMmESPONUENCE .....uueiiii s nsnnnn Information

a) Letter to Victor Kraft, from Port Director Olin

b) Letter to Governor Newsom, from Chairman Smith

c) Letter to Senator Monning, from Chairman Smith

d) Letter to Assemblymember Stone, from Chairman Smith
e) Letter to Bret Gladfelty, from Chairman Smith

f)  Letter to Board Chair Coonerty, from Chairman Smith
g) Letter to Port Commission, from Thomas Whieldon

24. Port Commission Review Calendar / Follow-Up femS ...........oooiiiiiiiiiiiee e Information

ADJOURNMENT

The Santa Cruz Port District complies with the Americans with Disabilities Act.
Questions regarding meeting accommodations may be directed to (831) 475-6161.
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